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Toward the Construction for the Faculty
Development System

YAMANOUCHI, Kenshi (Associate Professor, R.1.LH.E., Kobe University)

The purpose of this paper is to examine how we can construct the faculty development system. Now most
faculty recognize the importance of faculty development or inplovement of their own teaching. But they often don't
know what to do. This paper intends to suggest how we can construct effective system.

At first, | point out three ideal types of faculty development system. According to this typology, I develop my
theory which is concern about which is more better way to construct ideal faculty development system.

Secondly, 1 show a part of our institute’s survey result. The important point here is the role of organization like
ours which contributes to accumulate the knowledge and technique about improvement of university teaching.

In the last section, 1 suggest the importance of system which support each faculty who are eager to improve their

own teaching.
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