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JIBAERR (MFAZEREHERRE L F—HR)
1. BLHIC-XROBERHF AT LRER—

#4 £@E (United Kingdom)iz, B4 ICEN T3 & 5 i England, Wales, Scotland % T* Northern Ireland
tnSsmon B (M) »oMREATHS, EAFAOE () BB OX{L - B - S - BF -
BOLHELEEBELTWS, ARICZATAOE MR ICL > T, HERTORLCEYE LMBEOHLEAALRZ -
w3, XTI, —f&ic (ZE] 2rEifh 5 England & Wales O P #ICALE 5 Midland #85 D/<—3I
# Ak (The University of Birmingham) R #—Y v 7 X% (The University Warwick) Z8h. €h €
NOKEOBEPHEICOVWTHELABRELEE TS, LrL, 2XEOHELXTHIANC, EEEEHORTF
BBECOVWTHERLTEZ Y, UTEHEALIKSWTR, EENICEEZAVS,

(1) REOHEBEHFOHM

EEOHEHRFTIZ. BV (=% A7 4 (Binary System) ] & LTEBEEShTE L, 2EY, Ay I AT %
—FABRFLTY v PRPICRRINDRMBEEELET D [ KPP (University Sector)) &, EMRE
HAPERELTWRY., ZICHFET YD (Local Education Authority) B35 &, BE+T3RY 77 =7 (Poly
technic) & S8 % 4 L v ¥ (Higher Education College) 72 ¥ @ [ X% #8F3 (Non-university Sector)) (=57
Fon, BERTCHKHEO=—XICHELEAMERELE, 196380 [o vy XHE] UBROBEHHE
2 REOZBIHME LTHEALTE R, LAL, 2UBEEELFLRP LI LERBEEND LI, ZOH#XK
SmpE. HETH HHF) BB TH- T, FRERRBHFEIATHV R oL, FAKREDRTET
bol, TO—F T, KERMOBHTLRIBLIMB SN, FPHUROHETHIRKEOK~ ORENTH
NBLELIC. BERE-ALOEML LEBRMEB TV ONL, ZOLIC, REOHEBEFNOTV AT
A, EEICEMN MY L7 (K%M (private sector)] &. HMAFBEURNRE, BE TS [FRFHA
(public sector)) MITOHORBAALHE LARICL, BERFMHFREL, TLEBRILEF Y7 X 7Yy
SPFa—F—HECRRISNAPEOEECHTIABBONRBELRMT 5 RERAS, REOHEH
BNV F A 2TFTHT LAY, 8F. BEHEFORMNRILKIL, RYF 7=/ RRmEHBTILVY VL
Vo ATNOREKEHIAN DT, BEBRTOEORE - ALL ROTLX~OREAHTBRICRON TS,

LaL., o Fr—BETFTTEBENL—HOMTREN—2& LT 119926 8k#: - &% BH ik (Further
and Higher Education Act 1992)) AT . JUEBV T VAT AR—FTEEN, BLAEDORYT 7
=siIIRFIOMEREZLON, LR, T, LS ERPBACETILERoT, TR, 1= & &
England TiX, KEOK LB LB~ L IZIEMBL. BAEXELSE T, 112KELRSTVD, (K- 1
BR)

itﬁ%aﬁomﬁﬁﬁﬁ\mmﬁuﬁmsmﬁkvbotmﬁ\m%ﬁuu&ﬁﬁ@olmﬁAuivﬁ
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£—1 00ERNEOHFRERMAK

X * Universities BEHEF L L v ¥ HE Colleges
England 88* 42
Northern Ireland 2 2
Scotland 13 6
Wales g+ 4
Total 112 54

*or FUOREERERTD I6DR I -V ERAFREEDERLE,
WG — VAREESFE—H REZMRTEIE IV v P EBDEEE,
[#iF7] Higher Education Funding Council for England, Higher Education in the United Kingdom, 2001,
p. 3.

QZEVRATALATORKDKREN, XEORFERISDAMEERL T 2hokl,. SHELBHEOEHIC
AL ETHHENRAT. ZOEETI, FTEIMESTIBEOHBRRFICBVWT, BRI+ 2ES
HBREBEEhRNI L,

QI KRB LR VAHBRBCTEEINTELZORALT, BHEOLRBFEASNTVWAREIH LT,
BRAROT A 2 ) T4 BBHEN, FLZREAROFLFE-TELZ L,

@EELE:, LICOECDHEE: OUBICHBWT, K¥EK, 2EBTH-TWBIZ &,

%Y, AEHFBRBEO—TE. BELOMBEL LTTRL. L LAREN - MEMMEL LTEES L,
ERIC 19T BB M IR I N[ FHE LIBT3 8% 85 (Higher Education in the Learning Society) (5
TV 78E)) X, KEOXRFEIEROEHBICHMICIEZZRELL LT, XREXSEOLREBRRSICBWVT
BALRHAEEDDEDICIE, S —BEREBELELMRTIILNLELLBELTWS, LA LR, #iE
HIXAEBEFTOMGEHRLTIT, WEXHZIH LAXRLHOM#F LA LZBETRETHD L LIER L. T
CESWIERRER S AT L0HIEL, ThECERLINTELHSHETEIREARFELEAL, RES %
BRI D LRLEERD, FIFICHOVWTH., 3 TIIPFRFMH (Research Assessment Practice)iZZ-SWTEHED
MEBEMBEI TV IABERE~NREEESTIHAM. TORIH TH D KEH &% B 2 University
Grant Committee)B#{X D 1986 EN DRI, F-RES O YL 1997 En LBk &, 2000 — 2001 FEE
DIFEFHIE 1075 LR >T NS »

IOLIIC, 1980 FROY v F ¥ —BHELUERE, KEOBFHESATLLIOBBIIKESEHL, 20K
R, REOGEHEF I, H2BREOHMNALMEEZRE, boEOKBELHBICHER TS (RF0K) hoOB
HERODLI, KEAHLOBEL XLCHBEERTIZLEARDOLNANZ L IR o1, BE. UTFTO=Z20BH
KRBT S Z L7, BERBECHLALMEEATHS ,

OAxDEAS, HEWREHEZHREL, BEERAZTFZHICEDZ L,

QFMLMREELBL CHMBMLEMEAESEIZ L,

OBRRDEEMMRI & XS HMEICERT B L,

(2) BEHFBRBO LA
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HBICHBRI L DT, 1988FE/ES - MEHFTHEICL ST, 20987 ¥ —DRY T 7 =7 I KFEOHMMEE LD
i, —wibkEdhfzt i3y iz, EEHFEPHBEBHOLBALAIBAETCRR D, TZIT, EFZ2o0/0—7D7
o7 4—NEELHTHLD,

1) 19924ELAAMIC BB E 7= K% (pre-1992 universities)

[19924E Bk #% - 1 Z#H 1k (Further and Higher Education Act 1992) | @il ELABNICBEIC KFEDO ML # K 1§
LTWEZIDOIA—FICR, BRRRENEEND, L2, PHICEFEAR®T 5 Oxford University &
Cambridge University, 15, 6B DRy T FOFEKRFE, EEK¥THS London University X
University of Wales, 19t42% ¥4 520t I H 1T TR Sz THTR K% (Civic Universities) (L~
HKRE) ], 1960FERICHRIZENT THK%E (New Universities) (BRHF A KE) ). £FLTI963FED 2 & XH
Bt ko TKRFEICHEKZ L [ EHEIH K% (Colleges of Advanced Technology) | 72 E4i% %,

1L AEDOKREN, EWER(Privy Council) 8B+ 3 EZN 5 DH K (royal charter) & ZNIHRBRTHE
& (statutes) ICESWTHEMRHMAEATE SR, BIEIN TS, LEB>T. ThbDXRFR, TBFEA
(chartered corporation)| EFEIINTW3, £, Hixb v, BESHRED K OER (Act)ic L > THRE
ENTERELFET D, 20X ) 2 K%¥iX, THEEREA (statutory corporation) ] L EN B,

FRNEFhORFEOFBEE S AT Lk, UZEAORA, T R2OLERCLPPYFREMBTIIERCEDLNAT
W3, BHIFRLEEROEEIL. REROFBICL-TOATETH D,

L, Ay 2 R7+—FREEFUTY v VREFER, BEREDLERPHFRETAIHABTIERTI
B, MEDEREZELTBY., TAOOERIBEROER L Ry, £, oy FUrREEFBIAFER
(London School of Economics) ix. HRE{EHH S (company limited guarantee) & L TR INTW5D, 123,
DBICHRIENZKRZOERIL, BBEILICEDTEHRTHS,

2) 19924ELAMEIC 3% 8 & 7= K% (post-1992 universities and colleges)

19924E ARBIC KFE DM 2 BB LBOIZ LA LA, 1988 FE T (Vo — A X TIRI992FET) HHIHBREY
BO—#e LTTFEAHBEINTWERIT /=27 ThY, FUITLERLKREFHL (Council for National
Academic Awards) ¥ @LU T EEh TV, LA L, MNISBEHFERERE) ICL 0, M LIEADHMEE
2bh. RUVF 7=/ ~OFPERSI. HFroRB&hi TR T 7=/ RUCLANBEREFRBHBHEI YV
& (Polytechnics and Colleges Funding Councils)] %@ U TiTbh s &k Hicieofe, & bHiT. 19924 ke -
BEHBE X, ChLOBBICHMBORNREHELZRD, KFEOMIEERT,

CHOLSICI9SSEHBEREEIR. WL ONOBEEHEHBICHE H T AL (Higher Education Corporation)
AL, SHEREEAN. HERERENKE L MFHEEERA (articles of governance) | (23
WTEEESNDZLEEDE, COFEBEERUNOEBHEBFREEMERL, FEARETRELEIILTEN
FhOTRBERULHIE L=, 1992FH#E - BERFHER., SOLCIhEY=—AXETRRL., EAMEKA
LEEASYEETAEEBEERMNI., EEROARFRLTILIIBEESLT,

DL I, BB RYTF 220 TholIE, BLACAREHEFEACL-TEHEESA TSR, H2
VEVHBBYRICL > THEREIN TVWSHEE., ARBEEAL LT MMEHE (Company Act)] IZHESWVWTR
YEANT, CHAOOMBEIIE. 1988ERVINEKFETED bNLEBEERACADI O L LT, EERA
RED SN, “hbOBEOEEEMIT. 84 EEL (board of directors for the company) & L THLE S
ATV, Xbic, PCFCIK L - TFEHB AN TV EPROGEHTIL Yy Vb, TOHFRREMESIKICE
FhTwad,
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2B, HEOH Ly PR, BRIEFHIVEIEZFEXEREZRAL(Charity Commission) S EH =B LD F
T, LFFAFE L LTEREEATVWS, ThL0MBE, ¥FEFEEBZREQOERTICEM . BERMNKBL
EBEEEHRAC LN TEESEhTWS,

IOESE, REOKFELHED LT HIHEEHFRBIT, RIOBBOELOBWICL > T, 20O, A,
EHITIENERBICIIEVRERLNDI R, WTFhLUTOIROKBEE(ET S,
1) EICMN LA TH 5 Z L (legally independent corporate institutions),
2) HEMELETHHETH D Z L(bodies with charitable status), (FHiZ k> T, Hx 2B L OEBE
BrZiohd,)
3) EHBOETOMBEIC OV THEKHLEEL A > EEH#(governing body) N HBARMEE2HEH - &

(accountable),

(3) BERERBOEEOHES

HEBERBOEE B (governing structure) b, HAIHIRL L F U <. 1992 LLETIC T TICKETh - -4 69
&L 19NRELRICKFZOMMEZ A L BT, RS, L. AL/A—70OFThH, ENOBBICL -
THBMIZERDZZLLEV, BHOF —RZONWTIR N—I Vv HAKRELT+— ) v 7 KEXHIZLETY LT,
BT 5,

1) 1992 LIATICERE X - K% (pre-1992 universities)
B #FHE 2 (Counci) |

HR2E. KFEOKFEEBME (executive governing body) ThH 3, £ LT, BHSIT. KFOMB L HE.
RURFORELEROBRIIREZ2A). BEHBRIREOLODL LI, RWEHEL, 9 ARz, £
EREBRETIEREET D, Z<OKRETIE. FRERBEFTLHROTHE (oversight iSOV T HEEEZHLT
W5, KEDEK(statutes)iz. ¥¥(academic matters)iICBI T2 F &L (senate)DHEMRE KR E . TR AE
DETOPFRIZHOVWTHEEATILEEDOLNTVWIDOR—BHTHS, BHAE., TOBEDOEL %2, BFO
Z A% (committees) il L TRITL T3, &<, FHL L AR T, KEOBIEHE % K ET 5 (planning the
development of the university) T AT % H S (resources committee)] & 5\ id [H:EEZE B 2 (strategy
committee)] #RE L. XKFOHBERALOBERE. HHME, RUERBHEHELLAOCHBT I L
BE,

HEZFBIZ, FR2RENAEL, BEEELEDILWVI2LTHB, 20, BHRADA L A—D K
Ll REOBBRRLFAEUADLBIERTVILVWI L THD, FRI2OMRLBEFEIR. KEOEKIC
EHLN, KEOREE, [RAR(court))] BEMTIH,. FBLANENTHE. EBICL2E, HHEBKEKD
RE. BELLBITNEERVELEOREL LR ION—BHTH S,

77V 7BER] OBMECH>T, ELOREXREZOBHBORE L 21T T.HEBLSOAKLE LA LI,
EORR. BETRERR2OA LV A—DHIE. AV I/FVF, Ux—AXRUETANT FTik. BBL%£33
HBloTws, [F7TV7BEF] IBEUTRTHEIGELTVS)

FRIL., —RICECIEA»LEMMREN D, FRE2OEBEOS L. MK - #BEERS. H5 ik, A%
DEBECRRES L ABERNT 3 O IR L AR CRESNARBERS P BEL CRITENS, 2L T.
LOZEAZTORMBRSFRECENSN, ThEEBLIBTBL., ABTH-LICRB, BRESDRMIC
BET LD, S<OREOERR T, K¥ORB LEELFELPLCERTILIBDTVS,
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B #E S (Senate)®

FHSIX. KFEOZEICHET 5 HH(academic work of the university)ic>\W T, HEB L, FEITIHEEZA
D0 WK OHLDKETIR, ENERICHBSHEBICHLT (RLxif, BUBERY) ERE*AFTHILHEL
TVANB, REZEXRBEREFHEL TR TH, FRSIMPCEHEICHE L TIIES O # R (supreme
authority) 2 H3 5 bDLBENTVD, REL, FBRRFBXCRETIHBLAL TS, 2HCBETS
FBLORETH-TH., PTHERABII»DI3FEIL, FRLOARBEMLELTS, HICEBLORETH-
Thb, FHECEETHIFR (LLxd, 28 - FROFRCHAHERY) 3, FB2LOBRBRLET, YHEIZT
BarEHEELRET S,

FBEOBRIX., FR(vice-chancellon) ¥ H 5, FHAEXLGBSLIIARRY, FAIL LTEALLBHEEA
B, 2L, #BELELRBEAIR., hoBENLBIENDIZ L 5D, FHSIE. HREOMN (g, #RAL
E) KISLTEBHEAZIN, MEIEIKFICLI-TRED, T, ZEORRZLMbDD, FELOHABIT. K2
LoTiH. SOANUTOZELELH DM, 10 EBXDIRKELHD, 42 THD, FHRSO—HBHLEHCIE. U
FoLH5%2bONBEELS,

— KI5k 5 XA H ¢t (academic strategy)

—~ B3R D iR ® (promotion of research)

~HV X227 LORAERHF LWT ST LDEKR

— #% © E (academic standards)

— 2N - ETAEFR 5 (BT 5 F# % (procedures for the award of qualifications)
— 2N - FARBREOEM

—HRRICHT D HE L Pl

—AEEH

— AR

B % B £ (The Court)l

BREASIHANRLOTHY, REOBEEEOTHEECERREIIIBE LAV, ZO&BRII. XFO
KELRFEREEEFC. KFLOBERALRBL, RALOA V=R, KEOHLWAIFEMCH L TEREKHAT
5 2082 (public forum)] OH/BERELLTW3,

ZORBASI., —BRICKBELRBETH D, TORMIIS0LDH4008 2B HETEHRTHDH. HiHik200
ABTHD, REEEAFLVRKRIZE, ZORBIIEV, TOERBIRKEOERICHEEINA TV I, i@
IEFHEEORE. BSEBA, WKFE, »Ly ¥ ERBIUVBRERGORR,. FBROA - L RKFEOR
B, BBMBLFANLBHINLE, RUKEORBENRRNEENS,

#ASIT, BERC LV FCREIBEIAEIARTAERL2W,

IOHASOHERIE., RKFICL-oTERDN, —RICRROLIREHANEEND,

— KEZEOE R #%E (annual report) D & 3t
—REDKR
— (L DKETH) &L &(chancellor) D LA

KEOHHFRIZ. KFOHEHBBOALH»TIREERIHH(orma) R BBETHDI Z LEXBHABICREL TV D,
LaL, 2OREPEHLBRBIC L > T, RASITIEELAHERE(public role)ZBML T35, #F, &R
LRAEDERBELBRP L., KEOEMPEES, +HBKTRICHEBRAMIA TV I NKBRL, —KTTRHS



REBH TR
FERBECOVWTERERAT I Z L 2 HEBMICHETI®RBERLLTWD,

BRXFEOH#BEM ;

1992 FLUFICRB EN AL RFOERIZ, UTOL I RRERBBCOVWTEDTWV S,
O# £ (Chancellor)

EAENLBENIRER, BRXOICEIXKEORTHY., RESCourt) DBEREED 54, TOMEILMHELL
BThy, ezl FUREXNEZEHT S,

O#&l# & (Pro-chancellor(s))

BREE. BEERL2CounciDDBEE2BEDSD, ORI Ya g, FREOEAEDOA L N—LHBH S
hs,

OBt # 82 H (Treasurer)

MEBRELEB2OFEAEA L~ oBHEh, KEOMBZRALOBEREEZED S,
O % £ (Vice-chancellor)

1992 FLARNICRBEN LB OREOERIZ. FREY [FHLEE BT 5 KM OB (chief academic and
administrative officer of the university)i TH 3 L EBH T35, BFE, H/Mikid. KFEDOHEHITE (chief
executive) ThH 5, ¥ K. KFOFTERELHERCAEOEF IR L THEZA->TWVD, ZLT. ZhbHD
HEORTIBLT, FHL (BAKI- TRHFHES) KHLTHEBEE2A>TWS, #RIZ. FERFORKE
B (principal office) CbH 5B, EHICERIBZFHEI VL UANLESINZHHEOBINRBRITICONTD
BEZA-TBY., 2D IREZRSL(Public Accounts Committee)] CAET D L 2RDLIADZ L b
5, ¥, FREAFB2OBRELED S,

OBl %% (Pro-vice-chancellor)

BRI, BEEMER-> THR»OBHEN, BFREFEMT D, BI¥ERIT. FREFBET IS BFEEHL
FhOFBFERCBVWTOLHAL L TORE*ZITT 5,

O ¥ % B £ (Registrar)

BEREIR. FERBOPTCROLEMICHIBAT, ERCBVWTEFBLIBRSHIVIEZEOHOER LD
HMERDO M HE (secretary) PHFREE (Clerk) 2 ¥ 3, FERRIITOER LOMBRITICOVWTERICH L THRHA
E{E(answerable) ¥ A 95, W S>HDOKETIZ, RERE, UERR, EMER., 2ERRLEOBMAIR., ¥
BRICBETHIHRELXAIN, ChOoOREPERICEAERERTLAIHEELH S,

BAEOHKEANE
1992 ELRICRBINERETH, ERIXTEOENKZOHKRATH Y., LEEB->TREOEAMBKELE
RTDZELEEEDTWVD,
—BZBSOFEHNE A R~
—HFBESOFEHNEA L N—
—¥%A
—FBRC Lo THEALSNZKZOHMA
—EEAE
—TE¥AE
UEDKHER MR BOREIL. 1992 FUMCRBEN-FEREOHAAICKBREATVS,
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B E2E (Visitors) .

1992 FELATICRBEINTIF LAY OREICIR, BEEBENVWE, ZOBICHOWTH., BIFFREERIC, #ENZ
PEEBHDINERELTHEILHBEVN, MLERENTVRVWERIR, BERE LiZkE(he Crown)DZ
LThHDH, KEIR ENICH 2 REHEET S5 (BT, the Queen-in-Council, the Sovereign acting through
the Lord President of the Council, the Queen), FDEEOHBIKRFEDOHAICLI YV RZD, KEUNDER
BELTiR, BHRPLCERE,NLGRBIND,

ERTOFLI3EEIE. BRAMPOLORBRLUTIZONT, ¥HNOLTOLANLREBERL LTLR2BHER
KELRWEAIC, FRIEALTEHETT L TH D, EREOEMHERIT, B L @ (Act of Parliament)
WKLo TEDLNTWS, ZOENHERIZ. BABRICIERERVWA, ZOERABOHLATVWIESIE. £h
RRO, RYUPBTICITEARERIZRZY, LAL, 2000 € 10 AICAEESKEIYI L., TOEREHREICH L THEE
BEFELHATWS,

2) 1992 FUBICRBEINLKFLAERTIL Y
LA, (RYTF 7=/ RULHBEHRERBHE D Y YV (PCFO)] 3V Vx— AV XDOHMEHEFYRIC X
DBRBINTVWEEBIZ., BETATAEER CABIA-EFEEESAlGarticles of government)® F THiE
EnTW3,
B EE 2L (Board of Governors)l
TEEERANL. BELSAUTOFEHCBLTEEZASI LEEDTVS,
—BEORETEECESORELEEHLERT DI &,
—HRBRADEOE-SPROCEATHI L. FLTRBOXAENLBEORE,
—FPHRLRAZBOEKR,
—BBOE, BELOFTLRERMOBMEDEMR, ZR, BR. BE. RUCBELBBRHEORETSHI L,
— O HEBBOKRE - PBERHEORE,
—FHAEEB DT,
1992 FE#kfE - BERBFERVCEFZESIZ. BESOAEEY 12450 24 AXTHLIEDTVS (HBOK
BEECBRHEINAZWESIZ. BBOENNDS), BEXOA =035
— 13 4 % TH%¥4 % (independent member) & L., SEBBOHMARLFE, HIVEMSFBBREOERATIE
., EERACEMBEADSEMLRI TRR2LRY,
— 2 AT CHYTMBOLEZEALSNEMTIHAL L, AL 2 £4F TRFECL-TBHEIAILEZ
BBORA LTI LLAETH D,
— 145594 % TidEE(ooptediC L » TRIHEENARVWEES ALV ANA—ICL>TERBENL A N—LT S,
EBShiAVA—CHEBRELSL I LAHKSN, BBA U AA—0DREL— A, HEERSRY
nigk RV, EREAARZWVWRY, IFAKREOBARBERSOA L A—CRBHEIA TR R L2V,
UEDHEEOHENT. TATAOBERIRHEEEDA L NA—ZROH I ENMRDIHN, BESX AL —0DB
¥ ¥ 13 %4 % (independent members) T2 T NIER H RV,

W% ESB 2 (Academic Board)l

SEEBSIT AR 1EIC 3ENS 6 AREIND, FEERDIT. MBESVATOZARYBEL THEEZR
FHa-engy, EHL2ORBCHOVWTOHEARARMERSALHER. ZLOFEEFBES I, BEICL-
TELEERFEIHOWIEBRBEMARRTIL ). TOFBHBZEAL TV,



REBERR

FHERT. RBOEEEHK, PIAE. BHEKE, EHARE EERCHEBHCHREEZAI., LT, #
BMOEEEEMMLEBBAOROL L T, EEMABHOMLICEH TS,

1992 £}k - REBRFHEIT, FURERIBHELCHILHABL TS, Lo T, FUBEICHT 2%
BEROHEBEIL., BELXMHLZOHEBBERINTBEICRBON S,

EHEBERUT. FHEEFR, B 30 LUATHETILIED TV, SIS 40 2 TBRD S
N3HELHDH, SHEHAZ. KEORBMAL PIXEMER., 2REE. ERECENERE) BEB LR
THILEEEDTWS,

REEoLBAR

1992 FLURICRBENEERERVCA Ly POTRBESAUT., SRESEERLEHQLOBLER L OBBSE
MEZEMTHILEHELTWS,

O# & (Chancellor)

1992 FLURICRBINLKFR., BREFEALTVWIZL 152D, 2OBRBIIICBLNLbO T, B
ATCEMUERET DL ENBEENS,

OB ¥ 2E KR (Chairman of the board of governors)
1992 FURICREB S KERUVBEHTEATIE, BERQOEAEA L A—DbBENERAEINS,
O# B m & (Head of the institution)
BEIOERICENRZE O, BBEORITHBORKEAITE (chief executive): LT, UFD L ) REELZRIT
T3,
—HER2AIA LT, BEOHFRECESYREL, I -BULOREFHLERKT 3,
— B EREE L. TLHEBRBEHKERT S,
—BREBRAZRMAO, £h, BER. SR, ¥R, MEARLHBERGRREICHONWT, BESREDELED

MENTREZ T,
~2EFBERLBBOL, BBUOEBERCEOMOEHIC>VTREEL TY,
—BESOLDICFRRLRAAREZERL, BEHL20RBO T TEOTFHELZRTT 5,

—FEORBEMFL TEEESAUNCEDONHUE FHECESVWT HEBLH IV IREE LOBBICE -

THEELEBARICLTEZ L,

O B8 B& (Deputy(or deputies) to the head of the institution)

RlEERIT, BBEOREZMEL, TRLOREORGCHELAS, BBERIT. EEOBALHLNIT. (£
MoxnHELHD, BIBBMRIL, ¥BCWUT 30T CRAEZFLRB- L bhB L. EHAIEE
(pro-vice-chancellor) & BEITh 3 - L $ 5 5,

OBRF2ORFE (HHVITHIRLE) (Secretary(or clerk) to the board of governors)

BEROUBTEHIVIIEFLER., ERHBEOMOEE LE->TWS, BBICL-> T, BEEHVITEE
R R (registrar) & FRIZN., B RSB VIEERMELFETNEZ L bH S,

BEBOEREN
POT IRV T 7 =0 RURHBEERERBMBEI 7> P A(PCFO)) KLV RBIRFIZE A YOI,

1988 FRABIC Lo THEREEARLEA OGN, ThLORB TR, BEAOHMRRIZ. BEX20OMRAL
RMLTHB,
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(3) RERTHEBOMK

KETHRYRKFLEADORA vy XV HLARERET T, o2 ToORSHEEFTHRBIZ., BREOZRXHSb0nE
POORHBENBEERONMRVOBAEEDTWVD, TOEKRT, bBELUEIC, REHFICELEELZR-
TVWBE WX B, 72t 2iF. 1997 FDO GDPICED A BEHFTFTHITA AN .05%TH S 0ICx LT, XKEIX0.7%
THY. —REFEHICEDEHERET~OBAIL. BAN 15%. KEZ27%Tho,

LaL, [F7Vr78E] U, SHEAACTFMICIIBRRESOBEALRL, GEHTHRBOE LM
BERREAAEL<ELL., FRSHEERBIEIMBEOSBIICKED, 8 ENARMALIH(ncome generation)iZ FE
LTW3, 19994 — 2000 EE CEEOHEHET FTEIIN 128FH FT, T0H 60 N—t v M REBAL
a—ay NEAPLOEHENRTWS, 4 SDOFBELI TV IUABELEL DELEZREHFTRBICHIH L TH
5, BHENELIE. BELHRICHLT—END 7+ —I2F ICESWTEHEBBIES IR TV S,

BE~DBHEORN L., IFFREKIBERSFICLI-TRE-TWS, LrL, IR~OEZIXZ. ARDOE
LRIIESWTESEND, ELIKERFLILV Y VIR, HEBE,. BFENLLORER. SBEERANS
BHE B O —CREREBERRANLAELEZB TS, RIKKKFELI VY VOMRERT,

(4) BEHREGEPHEI VIV EBFOBE

KETHBR2AC LT, BECHEZAIASORSHBHPEI VL IABRM SN, ZhbDHIV Y

NOEBICHEE., UTObLOREENS,
—~HERRICHBIEELEST D,
—HORWBERREEZRET S,
—BEHRFT~OT 7 EARERL. REFLEMEES,
—EERCUHS LBEHFTOXKEET.

-~ BEBEDO=— ROV THMICBET 3,
—FAECHERTOHEICHTAEBERET S,
—AWHBEHNBENCERA SN Z L2 RETS,

FLT. @& v rinid, RERE (V75 FREFREZRS, Ray b7V FREBEERERER
& Yr— L XRERELRESE) . BEHEE O BRIEMB(Quality Assurance Agency for Higher Education),
B %3 % % 3 #8B9(Higher Education Statistics Agency) 2 ¥ D##& - B L BB L TEBZIT .

BEXRERBICEYSNIBHEOREIR, PREMSRET S, Bt BEBEMRBMANRET S8, &6
EHEEBE~OESIL. BHEer 7L I AOBRETITDAS, BBHE&L U IV B O EREE BV THRE
LT3, 2. PREFLEEHEN TV INLOBEERLTVWS, AV 77 F, A2y T F  Ua
—AXDH TN, B BRERERBOMMRBEE LTEHL TS, » IR, HBeEENTD
Tk, BB LTHEL2TRY. BEHETRROBHERL, REHFTBMOAELRBITEHET D,
LiL. TALT Y FTIE. EBEHTHRBE~E. BFSELTAALF V FREBEI VL ILVOBEER T 2H
LHEMEERST S,

(5) #®¥E*

B EIC A D TR MIEMPNL, 00K FEEMLOATWS, B, &I vV ZELT, &
ODUEEBE XM LATFNIERORY, ZEE: EU BEDO 7L F A LOFAIL, 2001—02FE T, K&, 075K
v ROBEREEIbRTRERLRY, L L, BENBHTEBODLIEERKREFREFTLERITONLNT
BARWESIC, 24ALFEOBERRICE U TEROBERNRDOND, 2001 —02FEETHB L, TALFA L
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(7] . Higher Education Funding Council for England, Higher Education in the
United Kingdom, 2001, p.5.
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[ HiFT]JHigher Education Funding Council for England, Higher Education in the United
Kingdom, 2001, p.6.

OREDS%NBBEBE*LERBREINTVS, BEBOLFEE o TVIDIF, BRDFLECBEL, £z
EU UAOENSOBEAICHLTIE, KERPH Ly PHEBREZERICRETE D, 2000 01FETAHD L,
BYEEDOEHHRBET, 6,765R > FThot, BEAIR., BEMZERRERHI LYy PIIXI D,

23y FF 2 FTHE. 2000E0K2HRay S FOKEEN. HHVIEA T T FLUSAD EU BELES
ThHNIE, —PIRERLZXHDLRTLES Rote, BERE, X2y T v FEFSEM(Student Awards
Agency for Scotland)?t, HHEZ Lo THERERH Ly PIKEFL TS, LA L, FERBRBRINZVWRIE
WrofAED 000 R FEEXRRES L LTXDRTAERLR Y, ZThHIREBEEHFTICL->T, FEEIAY v M %
BTVWAL, $FERCHLRALLE) RRFRELRETI LD TH D,

23y hFr FCik., B%%{(honours degree)it. E¥F THHRIFEMULETH DM, X3y b7 FLK
DEFHIER. EEOBEI*XLOI>LERRY, LEBoT, KEDOLOXERHIL Yy VIZEFLTH,
BE—FMNEREBTEDORAIIA—ICL>TWVS,

Cit. BEMICEEOKREOBEDHMLLMBIZE ) RoTWEDTHS S h, KIZ, SEHMBAELZIT-
E2ODKEFLLSNTHRET D,

2. "= UHLKRPOES LUF

NIV HLAKRZE. A2 75y FhBd Midland #15 L BEiTh 3 KEE 2 oBHi/ A — I H LT OPLE
PHEE O IEYEIC FoEICH S, 1900 Eio T ahie IHRXAXFE(Civic University)) #—2TH5%, B
EATHSHES T3 EY- 5% REE3%. RUCBKABFCDOE- T, ¥BHEFLAERBEBFLRHIL, &
LRIEAALXEDT L H L VY THERETIML, A—F A7V EDT 207 TiE, HEETI20L, FRE T
BRI IEE N B AN BRREKRETH B,



REHREHRA

(1) XEOBRE
(@A XK]
EHBAK 2,475%4
FEHHA 3234
HEHEEHE 1,839%4
FEBHFEME 1,2314%
a3 5, 8684
O%BDOHR
(k40 1,2624
B BB AR 7994
HET o ‘ 414%
R BT W 1854
FE B SO 814
T OM 574
a3 2, 7984
D 5487
HEBR (KEO—KME*) 1,136 * (Hiph&b v iAhbnFHE)
HER (fhoBR) 3114
AR (KEO—KHMR) 464
HER (ORI 8344
DM (KFED—ZRIR) 3104
0 (fhORIR) 1614
OmA
EEB TR 4554
FEH BB 454
EHEER 8154
FEHBHFBER 4204
E&HET oM 5504
HEFEEE DM 728%
&8 3,013%4
[#4%] (20014E5A BL7E)
OFMFELE
TNE A LBE 13, 6004
(N3
4L 8584
AR N1 4224
BEEmAE 7504
OXFREE (#F =2 — X taught course)
TN A LBE 1,828%



MAgXER

e 1, 1654
R— 24 LEE 2,6194
R4 2344
OKX#BzF4E (B =2 — R research student)
TNEA LBE 1,638%
(¥

BEE 5674
NR— b ¥ A LFEE 7304

(2) BEEEOLAAR

R HLARKZEOTEBES AT AL, FIHTHROAL £ T1992F LIaNICKE & h /o XF(pre-1992
universities)] OHMAHIZLIeMR>TWD, TRhERRTILRINLIICRS,

#E2Court)iz., BXEHOor & 3K T, ¥ TWVWLIT BkERLL(annual general meeting)) THEYT
5, @E 1EIC 1E0OKRSSHR SN, O EREKIT TR K (Chancellor)) Z{EM3 3 Z & & [#FFKk(Charter) |
& [E#&(Statutes)) PEEXFHTHLThHD, £, KEOREFLRHIIBMIDZILTOFEFRICIHOVWTIHFSR
THEHBREHY, TORME [FHBS(Council)) KRBT DI LNTED,

R=I Vv HAKEOWHHFKRDOE 9 2T, FHEL(CounciDit, UTOLICKEORFERRERNTHS Z
LBREDLNATWS,

[REORGEEHRBIZ. FHXTHY. PFR. XEOER, RCEXHEHENCH LT, FRBRXIKEAT

RN EBT D, £, BRI, KHBREEXHL, KFEOME., &F, BE, B, XB2HEL.

HET 5,1

BE. TOMBAIR. 2040FNE, 2REVEER. H#A6ATLT240¥AERROGHIIALTHD,

TOFEHBSIT. 1 EIC 4 EBAEENRD, LEEBoT, BFEOEKEIE., NIKHE - AFMEZE A2 (Strategy
Planning and Resource)ZB2£ ). & AuditZB2 ). 45 (RemunerationNZB %) kU 1FRSZARE
(Council Member)ZB &) R Y OZRS*BLTEITENS,

Mi93k3tE - A\BHBEZERLS) . G, PH. BICDE 2 KEQEANHEL2EFBICRET 5, £AM,
&8H. VENEBERORS L TOADRAAICHDVWTHLEEZALTWVS, ZAB21IE., ¥k (FAR). AR
E.RESE. MBERE BYER. ¥EHL. FRLMMATHD 2 40HA, FRSWMAETHD 2 HDF
NE. FEBBRSED 13 Atk THEENS, ZOZARITIE, HHREKE, KB, THOBINEREIVBITRE
¥ %,

EHERL B, 1EK 2EMEIN, TOEBRAEHRORLSZRFL. PROBE>APLRTOMKE
AAERANDLHIERL, VA/EEABEDCRTEN, SHEHREVBOLERTEINRTVEINE2VTHSR
SIBET D,

BEZRL) 3. HALHERBOKLFERET D,

Bl [EBLERBEERAL) 1. EBL20EBEA LV A—LEELHIFICIL, TORIEODANBEED D,
Shic. KEOEKIZ. FHL(Senate)dt. HBE. RB. R, FURH L VWEHFLEEORBOMR & BH
BHOBITIE L TERRICH LRESRD 2 L R EDTVE,

TDESIC. A—IUHAKEOREBEE AT AR, BELEE (HP) CBLTHEERISEILINTE
D, KBel, LUEEECOREREBSICERON, HASXEETITRSIT. TOERMISEETICRE
ANTWVD, BILEAL LTORGERRERB CHIFRRDA L A—D3RD2REAETHY . HREX



REBREHRE

3
<BEYAF> <HEHFEYA F>
COUNCIL (314 2/31FAHK)
? COURT
Discipline
Joint Research (400% izLAY
Ethics and Conduct > SENATE — P Avprt FHE)
Nominations 4
COUNCIL
Senate Appeals < MEMBERSHIP
Student
Accommodation <
ENVIRONMENTAL, Joint Safety
HEALTH & SAFTY il Advisory
ﬁ EXECUTIVE
External
Programmes ACADEMIC — REMUNERATION
Research BOARD Corporate
Postgraduate Information
Taught Strategy
Postgraduate PROMOTIONS STRATEGY PLANNING & Estate Investment
Undergraduate AND TITLES RESOURCES < Personnel

FOREPREBREOTRBBEICKEREREF - TV, SHEFBICREIND NFERHE - NAFHBEZF

2 8B, RLEERMERT, ZOZBL2TEN - P - RMOKEOEERGH LEBBREESHL, ThizES
SHBEERLTRORIVBEREND, CORERMBRICENAEOLLRLT FAOREEBRA - TWNB Z L#,
REWRBE L TOREDMNBHIT2ERLALLOLLT, BRSNS, RERNTORIKXREEARBOP T
2. TOZRARICHETILOLLT, XERASKHIN, ZORBLSEAOHFBREIIMRABL L TAST
W3b00D, FEDRRIZIA> TR, SHARDKETH, REOHELEREVHICKEOEE AL
LB TV s, KERBEERS D,

FE (B LBESHABCTNENAORELERES Lo TWEEIT TR, HALBEMAOMTHLY %
BRESLINTEY, BROKREDLIIC, BANRKRLLRZASZBEL TKREOBENLEBICBETS Z Lidig
EAERY, ECICEERAIT. FMBME LTHEMITOATRY, KERERAEOCLEMN2EMBAKL LT

TKEBEEBAMES (The Association of University Administrators)] A& IhTEY . FHA—I v H A
RETH., BEABRNICEERB OB {E(rofessional development) 2 EHEL T35, ZOER, 2 OEER
A, EKICEBBROALIL, IVRVWEBEBLHBEROTKELZRBLTWVS,



JU g R E R

(3) M¥
1992 FEfE - BEBEFECL - TRKELEDLS O, REX*BUHSHFTFREBOMBETH D, FMEICES
KBEREMS—Babind L bic, IBRFABOFRENEAS L, BREMBBWRSIND LT, LI
BoT, BHEHERBICH-o Tk, BEMNRBAOFREZBLIL L BIC, BELHROHEEAD, HHMHE
SORGHRB/BI—BOFHEBEET I LRSI,
NR=I Vv HEAREDBEIEMORIIUTOLIZR>TWVS,
‘ 1999/2000 & 1998/99 F & 1997/98 4 &

(AR F)
BA 244.9 226.0 224.4
A 244.0 215.5 208.4
RE & 0.9 10.5 16.0

1998/99 £ EICH R T, MRERKBICHP LTV EN, NI KEOEEROERMBEMLI-Z L, £ZA
HRAMAEC L. T L TAHMELZEE LEERECRERNEIALLI LR EICED,

KEDEBA. BHIZHOWT, 1999/2000 EEICHSOWVWTELIVHFHICRTABD L, LTOLITRoTWS, (B
{LIX£ T 1000 K> K)

BA
REREHBE I AL OHBE&  80,278( 32.8%)
BEHRUXBHEYE 45,783( 18.7%)
W R & & URMH 56,612( 23.1%)
Z O OBRERA 56,457( 23.0%)
EE&HLOWARVRFIRA 5,807( 2.4%)
B 244,937(100.0%)

)

AER 142,318( 58.3%)
B A 58 20 19,001( 7.8%)
FOMOBTEIH 80,708( 33.1%)
FIFZW 2,011( 0.8%)
B 244,038(100.0%)

KRR & 899

BIcHBESh300, BXKENEAMLESEENI LR ENIBERN G HoBSHTMHBEN Y
VUM EDBHEN, K— IV HAREORZRANIZD 1 SBET. MEN VU UAEHD LT HARE
ENRAND 1. FEPERCEEHIVE, SBEPLOBRATHIERBANRLELS 45701 FhHoHREY,
BACEDAEIHENEBDTH N L THD, Lz, SHEAPBMTEATEELLOFEFIRAY, BES
ERT 8 %ML, FRFBCESVWTRIINIFEI VL VAUANLORNECEIHERRORA
N, MELEE S5 EBT I %E/MLTWD, T rokdic., REOSKEE. MAOERAORERICEH L, T
ARl (income generation)] 2 KERBHLEC LTV D, COMEOWABIHICKES L EHEOMIC—RKKFED

MEAADZRELEYA—Y v 7 KREREZHSWT, KKRTH LD,



REBEHR
3. VA—YUVIKRFPOBELUE

(1) ERFKOBRKFORE

1965 ERUDOTA—Y v 7 K¥E, REXERCBVTAY 7R - 7Y v PLHATR bRHFLLKASE
Thd, 1960 ERICKEEZEOHMIIHIET D DICRILEN [HFKXKFE) T, Yy IR, I—7, F
AAF— 2y IR A—Rb T ZIVT7 Fr b, ELTUF—V v 7D T HOOKRENR, ThTHB,
Lo T, 7y « X% —X(seven sisters)) HDVIIBMACEERERBLAEKREL LTRSS ED
T o ZE4£ D K%F#(green-field universities)] & NEUBEDEY U RESOBRERKX1 S ET T X K¥E(glass
plate universities)] & IR TWS, BEOKZEOFAYK L HBMBAKIZ. KO LBV TH S,

RERBH 16,869 4

FHEL 8,995 4
REBREE 6,439 4
e 2,602 %4
% D 1,436 4
BEREK 3,800 4
HE 770 4
B 5E 590 4

LaLl, TOLIRKERERLEBLHE LVKEO—2THIELINDOLT, Uxr—V v 7 KFER, #4144
ABOFMTHe Yy FUORKREDZ=R—=T 4 s By PIZRVWTRET 6 LIS, I~F 4 H o BOKRETM
TH. Ay 27 4= FRECKNTBAIC, FIEFETH 1THIET v 7 ShThB,

IOXSCENMBTHEARKFZCHBAY LEaBhE, R—b 25—, 20 [LEXD
(entrepreneurial); T %% 4 (innovative)] BAFEHEICRD TS, 1979 FILRFEDY v F+ — BB
KBV, RICHLERLELSIC,. BEHFTFTRLED T, BN THOKIBARHIMZ1To 72, 1981 KD 3
FT, BEHFTRIZ 17 %OHIEZRO LN, B2 DORKEOHIBEIX UGC OHEBTRR- TV, fid
KETIHHAIB R 20 %25 30 ICREBELH oL, Ur—Y v 7 KEOHEEIZ. 10 %DOHIRICE LF N
e ELT, ZOTFHBEMN, UVa—V v 7 KEOEBERIC R, T2bb, 10 %O TFEHHIHE~ORLL LT
MESEZHAHL., FXEELBIT) ) LWIEXRLEThEDTHD, ¥HOFE Butterworth it, =& 2% v
Fr—HERKSTH, RE~OHYENMIB I LIITRTCERVELT, KEEXIRYOEDIZ, 2 DOF
HEBT 72, —DIIMBEHES~OFERTHY, b5 —2RHBEHES~DOY— R EHMEERD S, LW L0
Thole, EZT. —RICHMOKEX, MMEOHIBADOHAEL LT, FHEEUTICLTWER, Yr—Uy
IREDH I, RABACBEFEATLL IO TRAL, HARTHRIOR, LRELE, ThRs 4
&S5 (BBINABK(Earned Income Policy)] THY ., ZD7HIC, WHICHENADERE BHTHEW
5Lz BIc TREFH) RAWBE TBHN) REXNLENEOTHD,

RGN RAARL LTR, £ (vr—Y v - Wi 7V —F(Warwick Manufacturing Group)s D
BEMTED, ik, HEES~OERLEMANRAOEBOHE L ERTIPCATNALEETHY . T2H
BROLERST, AHOERR, BICHNEXLYRIILT, BRAOKEBINES AL OeRv Ay hOA LI
BRAUDYPRT 2 /7 b2 RETIHDOTHD, 2%Y, PBEOEFLRUERBOLBEOELH L7 b HEMH
RETV HMERES—F Y ML, WHITNEEROE SRR « X7 —AVThD, ChBERHIL. 2—A X -
BARA, B=R— FYTF4yia - ZTaRR—R5 58 300 £OFELZE 2. 2-EBAOYFS



JIHR R E R

Ak F R RACBOTH,  HEMOFERERTERY. 2070/ A%B L THEDIRAY XL/
RETDLBFREL RS T,

ELIZ, F¥ VA TOMELXEBET H-DICBAKER LM LI-2R3F (Conference Center) ZRE L. £
BEERE. BTHR. RFRLLCLAREOMARAL RS> TWS, BE, TOLIREBRERSEZOLBMBER
tx. Arden House. Radcliffe House. Scarman House ® 32#% V), FOBEFHEFICII AT AEROEMEH
Yon—brah, BEICHE>TWS,

FERENPLRBIULLEBESHREE L THWEIN, R ACHEELE IO+ —Y v 7 -BHELABE(Warwick
Science Park)| 23, 1984 Fil@ Iy s hiz, TR KELHBETIERGELOBEICI>TELREZEETHD.,
Yool 70 AT ARED 656 HONAT I RENBAFIL, BROKEFOHEEILLME2B ST TRL.
IRODLEDOERAMN, RIFLDO [Ur—Y vy - [WEEIN—T) OREEZZTIZLICE-T, FHREE
DAHL MEBBOBIALIXBICERVBATVS, ZLT, XKEZZOHEABICHET I LICLY ., BHHE
TS T ANLORAET TR, BEREAHSEOHNEOESZLBOLNADIDTH D,

DL, UA—Y v I KEE, HBR~OBREEXRLOEHETELEDT (Vx—V v s - EFA] LL
THEEOZ R LTXREOKRFBEENLOLEBENTWS, FRABAEICR-T-DL, KEOBTBREEOLTHEA
KHEERbdLEND, TIT, RIZ, vA— ) v 2 RFOBEBEBEOHMEAEZHZTHL S,

(2) BREE LA

A—Y o2 KE, 1966 EICHNIN=D T, TOFRBEEORMAIL, T 1992 FLATICRIL i K%F)
DERBEBEOHMEHICESINTNDS, TRERTRTHILEA4DLIICRD,

fhoRELRLL. #AECourt)ik,. BROEAXLERERICBITIFMUBER Y, HILHARRIEZA->TH
T, REHRKEORGERRESBIIERBRCouncil)ThHhd, FRSIT 32 £ THREL, BERIIFENET
EHLhRiThiEohy, ZORICR, KEBEBTIMFRBE» LB IR 2 402 X—b8FhH
5, FAMLLIK, FRLEZMCTHIE, SLOHEHANA LV A—LLTRHEIATWS,

TA—Y v KEOTREEDOHMATHREHLR LT, BEERRENRPRIZENZIATVWDIZILTH S,
e xiE, KE2BOEMHLBRBROREDL TR LAB20AREKKEZER2Joint Council and Senate
Strategy Committee)] TiThbh b, ZD A A—Zid, FHSHLIIER., MEREYF, BRZE B2 Building
Committee) EER 2 LT, BBEDHNA VU N—L (FLEEROA =) FBEMLETFRPE
HEERY, RRVBFUNOFAHRA LV A=EBMboTW3, ZZ T, BARBCERBRMHE. £ L THH
HMEBTO 5 EFHALA—ELTHBR SN, ThEPNFBSLERDCBRRBEND, ZNLSIL T, K¥LK
DBEE. BEMLEBEFMUR—E Lo TERETDHILIZL Y, BENAOPRORBEENTEICR>TWD,

ELITHERROERRE L EEICBLTIL., NEEZEA2(Steering Committee) I EERHEHEZR-LTWS,
THNERSI. BI¥EE2ZRERELLT, E0FH1LBIEINAEZHKEA L, FERRLFEREAOHREINATEY,
B8 1 E2A%M&. WHIEAFOIRITHIE LTHR4REEOET=F—LREZIToTWVS, £LTHFHOD
BRI, T CIMRBICARL, BHKOERIIED TS,

BIcHEBINZ0OMN, HERX FORIOHLF T, bLOHZFEROHBARI MCIEERELLERIL. — &
ZTOERFEZIHLICRBINT [HBAFZERS(Academic Staff Committee)) ILE L, FHEIIUDTE
DERAFOEVFEBRALRTAERLR Y, COLSRAKODAIR. HARX FZREOBRBL LTHY
CEATEART TR, Z0ZRASCEMINKRIR. BCORTIFEROKVAEL LLICLELBEE
. KELEDRKBRIC Lo -BENTRICARZILTHY., TNEALDZFRLBHIHAN 2 T8¢
RERT A LICEY . KERAGOBAXR/RTELICT S, HEAOWDIT THE) OBITLLR-TWVD, &



REBHEHRE

B GRBE ARHICHERERF O LICE T, HALFERALOBRHEN RS, RFELLTO—&
BABKERD LD,

EHic, EWR/R~OTHOENZ., KEDCHEZRAR2FTRIIFRSCRE SIS TMERUCSENEZAR
(Finance & General Purpose Committee)] & H#EO L, FHL Il D TRARMEZBRS(Estimates &
Grants Committee)] #3—EMIZIT-> TW5, ZNZFRRE. AIERLBADOHEAMNGHEKREALTNS,

IOESE, VA=Y v I REOFRBEEBIBIL, HEBRTCEBOTEENHTHY, 75 v boHEEZ Lo
TWB3DT, HHOGEERPERRENBERITAD LIRS TWVS, Zhd, V+&—U vy 7 K¥EZLT, &
EFHTEFURKRFELELOLDEKRERBHATH S, '

T, BEMBGHCRILEYr—Y v REOMBRRIZ, EQOLIXR->TVDIDELI M. RICH
THEL D,

(3) M#

A=Yy KEORDOBMKIT, THEZOHMAACHELS~OARLETICHIOTIEARL,. MRZS
BibL., BCAZRERLEZILICLHD, TL LTHEOKREOMFICIH I 2BHDLand, —HFBRK
WNORITENBERNRHBHETHY ., BERFHBE IV L EBL T, 24K, HBEEHIWVIZEY
DEMICIE LT EORRACH S TESENZILOTHS, ZHFBOHMREIE. BFOMRI Y AR OB
K EBFRBE»ORTENIBSBRMRBTHD, —FEOMBICKRT, ERETLADOKFEOHERN A,
FOBBHICKRT S, ZHBIZE., LOZOUADOLTOMETHY . MESLEER»LOFHE. BHEFALU
HOBEFRMFEARENLDOER., EU »b08EE,. BREH, X2 000 FWMA, &L TREHNT I FHEN
ARENREEND, a—2y SOFHEELTiE, F—OHMBE~OEENLBEAL, BZRTCE=ZOMIERRERIC
BITLBHTWS, ¥R 2K¥LE., ECHZOMBEZHERL. FOLDEZEHELTVWEIREDNT
rrns,

TlE. VA=Y v 2 KEOMEIR., FOLIRRBICRLSTWETHA I D,

F—2 YF—YvIXKEORMTE (1970 — 1999) By : ARV K

F 55— R IR B IR B =M IR & &
B8 % Bl % 2B % BE %

1970 2.0 69 0.3 10 0.6 21 2.9 100
1975 5.1 69 0.7 9 1.6 22 7.4 100
1980 14.6 70 2.0 10 4.3 20 20.9 100
1985 21.5 60 4.8 13 9.8 27 36.1 100
1990 36.0 43 14.6 18 31.9 39 82.5 100
1995 51.3 38 19.7 15 63.0 47 134.0 100
1999 71.6 44 26.2 16 64.5 40 161.3 100

[HHAT] : Clark(1998) Table 2: LT KEMNBAFE LT —F 2iBM
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COURT

(150 4)

COUNCIL

(G248 EBLLERENE)

Finance & General

Purposes Committee

Advisory Committee on
the Appointment of

Chairs of Departments

Building Committee

Nomination Committee

Remuneration Committee

Honorary Degrees

Committee

Safety Committee

Group

Earned Income

( Budget Steering Group J

Equal  Opportunity

Committee

Audit Committee

Joint Council and Senate

Strategy Committee

Steering

Committee

SENATE

Committee

Estimates & Grants

Academic  Staff

Committee




KEEFEHR

CHDR—2HLALIPREIIE, T3 —Y v 7 KETIX, E—0OHME. TRDLLEFHHE~DKFEI199
ELRRBEIZIET L, #ICB=Z0MR., >V HCRARKEICHML., BEHLBLCHIBE_OME (F
RR) EMAD L. VERBF~OERFRIJBBEICETETL WS, RE, v+ —) vy 7 XKD [HER
CEHZHEMEZERS) 0L LiICELNE TEERAZ AV —F(Earned Income Group)) A EH L TWB I T 5058
RICDIEY, (U3 —Y) v /BBEEIN T SBENOCHFERREEORE X THKICbES, ZhbDH
X, ¥BRE. MBERR. FERR., MEERRE. MESE., MERR. WEE®H, BEE, TLTE
HENTBBOHB»LR2D BERAIA—T] BRI AT LIEFEONBELFRL, WHEMRER-TWE
WESI, Mo2DHBEEBRL, HOIVEIFEORELEORRERDEZZILbHD, ZOXHIC, WER
ZOTBERAIZAV—=T )ik, KEOEZIIBEERMIHEVZTEERIL LT, KEOHCHMEOKE LEL -
TWHDOTHD, £, BAPLOBFZECIE, REBZBACBRT LN TCEIOT, FHBHCEELEDH
BEDZT->-TEY, BFELELBRY T 5EHEE S (nternational Office) Tix, BUZFNHMMALSB L. BEH
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Within few years, every national university in Japan would have a status of an independent
corporation. This will bring more autonomy and discretion to it, but, at the same time, make it more
accountable and require it to stand its own foot. Thus, a national university has to have a completely
new system of governance, management and finance. This should be efficient as well as accountable.

In the United Kingdom all universities, old and new, are now legally independent corporations
after Further and Higher Education Act 1992 was enacted. According to this Act, all universities are
given legally independent status, but the governing system is different for old universities and new ones.

For old universities that have been already given university status before 1992, the governing
body is the Council, which has the absolute power. More than half of the Council members should be the
independent members. And Vice-Chancellor is acting as the chief academic and executive officer, thus
takes responsibility for day-to-day operation. The Senate has the power exclusively and only over
academic matters and have the right to confer the degrees. In addition administrative staff are playing
the crucial roles in management of the university as the professionals.

For new universities that have given the university status by Further and Higher education Act
1992, the governing body is the Board of Governors whose power and function is similar to the Council.
The Academic Board has the power over academic matters like the Senate, but does not have the right to
confer the degrees unless the Board of Governors delegates it to the Academic Board.

The British universities have three streams of income. The first stream is the standardized
mode of financing which is allocated by the higher education financing councils based on the number of
students . faculty and so on. The second stream is more competitive for research grants funded by
research councils and contracts with the governments and companies. The third stream is from all other
sources including funds from industry, government, foundations, and other income generating activities
by the universities themselves. And the general trend in the United Kingdom, many universities shifted
their source of income from the first stream to the second and third one. The University of Birmingham
and the University of Warwick, at which we visited, have succeeded to diversify their source of income
and the standardized funds are now only one third of the total income. Especially the University of
Warwick is renown for it rigorous income generating activities including Warwick Manufacturing Group,

Business School, Conference Centers and even a barber shop.



