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Building a Mutual Support System in the Institutional,
Professional and Personal Development Efforts
: A Case of Appalachian State University

Yoshiko KATO (Kansai University of International Studies)
Abstract:

This paper introduces an example of effective FD programs that Appalachian
State University provides to individual faculty members and the institution itself.
The effectiveness can be characterized as a result of facilitation and
personalization, which encourages the mutual support and help for both the
institution and its members. The FD center’s primal task is to raise the faculty
retention; so that the college wouldn't have to go for a long and expensive search
for qualified faculty. On campus, the FD center functions as a network builder and
as a resource to raise the faculty and staff’s quality of life; not in the way the
institutional seminars or lectures do. When the support and help are offered, it is
done on the personal level so that each member would feel that he matters, in such
ways of working in a learning community, attending workshops and receiving
mentoring and friendship among the faculty. This personal and intimate exchange
is a crucial system that promotes motivation and support among the faculty, and

therefore results in the institutional success and each individual’s success.





